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The following is the draft of the outline for a dissertation as part of the MBA 
class 2005. All rights, especially copyrights are reserved. Use of the following 
material for publications of any kind is prohibited.
 
 
 
0. Definition
 
A virtual team is a group of people working for a common goal in one or more 
organisations without having face-to-face contact. This can include their 
management, outsourcing partners, freelancing networks and tele-workers. Virtual 
teams are typically used in research and development, software development, and 
the design of virtual goods and service provision.
 
 
1. Background
 
Globalisation has become one of the buzzwords of our time. It has fundamental 
impact on how companies view manufacturing, markets, competition, threat of 
substitution, and availability of resources. All business activity is based on 
human interaction. With the emergence of a global IT network infrastructure 
there are no technical limits to communication, and business transactions. 
 
 
2. Research Area
 
Virtual teams, either within a multi-national organisation, an outsourcing 
scenario, a business partnership, or in project management, will be more common 
than ever. Empirical evidence shows that many virtual teams struggle with a 
variety of problems and don't live up to the potential the concept holds. 
Defining those problems and finding solutions offers great chances for 
businesses that want to use virtual teams as well as solution providers. 
 
 
3. Some Research Questions
 
3.1 Organisational Environment
 
What determines a viable environment for virtual teams?
What models are in use and which of them work?



Bristol MBA, Alexander Wiederhold, Determinants of Successful Global Virtual Teams Page 3

How will an organisation have to change in order to nurture virtual teams?
How can an organisation learn from virtual teams?
 
3.2 Team Setup
 
Can we use traditional theories of teamwork for virtual teams?
Do cultural difference play a role for virtual teams?
How do virtual teams affect project management?
 
3.3 Team Management
 
How can virtual teams be managed?
What leadership style is suitable for virtual teams.
Do theories and models for teamwork apply to virtual teams?
Can work relationships be constructed and maintained with distant colleagues 
horizontally and vertically?
 
3.4 Technical Solutions
 
What level of computer literacy is necessary for team members?
Which technical solutions have proven to work for virtual teams?
Which features can be built in to future software to assist virtual teams?
 
 
4. Research Approach
 
4.1 Orientation
 
Initial Interviews will help define topics of interest and offer an insight into 
virtual teams. They will provide the base on which questions for the second step 
are chosen.
 
4.2 Questionnaire
 
A questionnaire will be designed to find out more about the reality in today's 
virtual teams and their working environment. The resulting feedback will be 
weighed quantitatively and qualitatively. 
 
4.3 Interviews
 
Selected responders will be interviewed to allow promising topics to be 
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researched more deeply.
 
5. Outcome
 
Finding the determinants for successful virtual teams will lead to the 
definition of a framework which can be used by companies in the future to 
improve, or establish successful use of the virtual team approach.
 
 
6. Timeframe
 
This dissertation will start in June 2005, the interview phase shall be no 
longer than the summer of 2005.


